Case study summary

Story of your journey and the outcomes you achieve
This template is for individuals and organisations who are currently, or will soon be, using and evaluating the impact of the CLF. It should be used to record reflections as an individual, or on behalf of an organisation or group. It will provide a record of progress and a final reflective summary of what you did and the impact the CLF made. 

Using the template will help you to stand back from the day-to-day detail of your work and reflect strategically on what you have achieved, how you have made things happen and what got in the way. You should complete the template periodically to take stock of your progress and at the end of your evaluation. 

If you are willing to submit your completed document to SSSC at the end of each piece of evaluative work, it will also help others. It will be uploaded to the CLF website so that they can learn from your experience. Please e-mail enquiries@sssc.uk.com to find out more.
By collecting completed ‘Case Study’ templates from different organisations across the sector, we hope to build a growing bank of knowledge about how different people and organisations use and evaluate the CLF. We want to hear about your struggles and your successes, about the individual and organisational creativity you brought to bear in dealing with challenges or simply about how you narrowed the scope of your ambitions to meet resource constraints. Importantly, we hope that the ‘stories’ will capture the impact of using the CLF and the changes that have taken place as a result of using it, either at individual practice or at service level. Critically, we want to know whether you can demonstrate the impact the CLF has had on outcomes for the people who are using your services and their carers.  

	Context and Background to using the CLF

	Describe how you become aware of the CLF


	

	Describe why you wanted to use the CLF (e.g. the context in which you work, drivers for change, your expectations, objectives, issues you wished to address and improvements you hoped to see)
	

	Describe how  you planned to use the CLF

(e.g. was there a focus on personal and or organisational capabilities, on a particular area such as supervision or on particular groups of staff) 
	

	Baseline and Planning

	Describe what information you collected on the situation you were planning to use the CLF in before using it (e.g. documented recruitment processes, surveyed staff on L&D development needs) 
	


	Describe the support and inputs your organisation gave to supporting the use of the CLF. (e.g. who supported the use of the CLF, what information/training/communications has there been, to whom, in what form etc.)
	

	Describe why your organisation supported using the CLF in this way 
	

	Describe the ways in which you tried to involve  various stakeholders and why (e.g. people who use services, different staff groups)
	

	Describe any changes you have made to your plans to use the CLF and why these plans have changed
	

	Barriers and solutions to implementing the CLF

	Describe any barriers you encountered to using the CLF
	


	Describe any actions and activities you undertook to address/overcome these barriers 
	

	Describe anything that was particularly helpful in facilitating your use of the CLF (e.g. useful, supportive)
	

	Describe the lessons you have learnt during the time you have been using the CLF
	

	Describe any changes you have made to your plans to use the CLF and why these plans have changed
	

	Evaluation activities on using the CLF

	Describe the focus of your self-evaluation (e.g. recruitment, supervision)
	

	Describe how you will evidence the changes that have resulted from your use of the CLF
	

	Describe the ways in which you have tried to capture the perspectives of various stakeholders  about the difference using the CLF has made to them (e.g. people who use services, different staff groups)
	


	Describe how the evaluation process has informed the implementation process
	

	Learning

	Describe what you would have done differently as result of your learning about using the CLF in your context
	

	What would you recommend to others who planned to use the CLF in a similar way?
	

	Describe some of the results/improvements that can be attributed to using the CLF
	


