	This template is from chapter 10 of the Guide to evaluating the impact of the Continuous Learning Framework (insert hyperlink).


	Recording SMART Objectives

Background: (What is the context in your organisation?)
Overall Outcome for using the CLF:  To improve outcomes for people who use services and their carers

Your Specific vision relating to why YOU want to use the CLF: I’d like to see…

	Overall Purpose for using the CLF and relevant outcome statements  (concise, clear, focused) : 

I/we will use the CLF to:  (This might relate to your own learning and development, or to organisational processes etc.) ………………………………………………………………………………………………………………………………………………………………………………………………………………

The Outcomes I/we expect are:……………………………………………………………………………………………………………………………………………………………

	Specific Goal 1: 

………………………………………………….

………………………………………………….
	Objective 1: 

………………………………………………….

………………………………………………….
	Objective 2: 

………………………………………………….

………………………………………………….
	Objective 3: 

………………………………………………….

………………………………………………….

	Specific Goal 2: 

………………………………………………….

………………………………………………….
	Objective 1: 

………………………………………………….

………………………………………………….
	Objective 2: 

………………………………………………….

………………………………………………….
	Objective 3:  

………………………………………………….

………………………………………………….


NB You will need space to develop your goals and objectives.  Remember, not too many – you don’t want to be overwhelmed.  Realistic and achievable!

