This exercise is from chapter 7 of the Guide to evaluating the impact of the Continuous Learning Framework (insert hyperlink).  It invites you to think about your outcomes, goals and objectives in using the CLF.

Exercise 2 – Developing and recording SMART objectives

Write down your purpose for using the CLF. Identify the outcomes you hope to achieve and note your goals and objectives.  What will you DO to achieve your outcomes?

1.
Do this on your own in the first instance. Use the Recording SMART Objectives Template that can be printed.  You could use one you have developed yourself if you prefer.
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Once you have completed the template, ask other relevant people in your organisation to do it too.  If appropriate, ask people who use your services and carers to contribute in a way that suits their situation.


4.
Talk over the differences to reach consensus and develop shared SMART objectives.

Exercise 2:

3.	Compare notes.  How different or similar are your vision and purpose statements, your desired outcomes and your objectives?  Are you aiming for the same things but have just used different language?  Or are there real differences in understanding about your desired outcomes/goals and how you should achieve them?  Are there differences in motivation that need to be talked through?  Identify the reasons for any differences.








