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Welcome

Welcome to this guidance resource for assessors, 
educators, trainers and managers which accompanies 
the Dementia Skilled – Improving Practice learning 
resource.

This guidance forms part of a suite of resources to 
support learning which will contribute to significant 
changes in the way we work with people with 
dementia, their families and carers. Supporting the 
health and social service workforce to improve their 
dementia knowledge and skills will result in people 
with dementia experiencing a better quality of life 
throughout their dementia journey. 

Who is this guidance for?

This guidance is for Scottish Vocational Qualification 
(SVQ) assessors, other educators and trainers and 
team and operational managers. It is designed to 
support you to use the Dementia Skilled – 
Improving Practice learning resource effectively in 
your work with frontline staff who have direct and/or 
substantial contact with people with dementia, 
their families and carers. 

We anticipate that this guidance will be of most 
benefit to SVQ assessors, educators and managers 
who are working with staff towards a range of awards 
and qualifications. It will be particularly useful to staff 
working in the social service sector however it will 
also be of relevance to staff working in health and 
other settings, particularly when considering how the 
Dementia Skilled – Improving Practice learning 
resource can add broader value to workforce 
development. 

The Dementia Skilled – Improving Practice 
learning resource is a free and flexible support to 
learning. It is both easy to use and versatile and this 
guidance will give you ideas about how to implement 
it depending on your role and the needs of your 
workforce and/or partners working with you. 

This guidance will demonstrate how the Dementia 
Skilled – Improving Practice learning resource can 
be used by SVQ assessors, educators and trainers 
and managers engaged in recruiting and training new 
and existing members of staff.

Why is dementia so important?

Scotland’s demography is changing and the 
prevalence of dementia in Scotland is currently 
estimated by Alzheimer Scotland to be growing 
rapidly. Current numbers are around 82,000 people 
(2011 figures) and these are expected to grow to 
164,000 by 2036, predominately due to an ageing 
population. Dementia can also affect younger people 
and it is estimated that 3,500 people in Scotland under 
the age of 65 currently have a diagnosis of dementia.

What is the background to the 
Dementia Skilled – Improving Practice 
learning resources?

The Scottish Government recognised the need to 
make dementia a national priority for the then new 
administration. In June 2010, the Scottish Government 
launched Scotland’s National Dementia Strategy. 

Working in partnership with local government, NHS, 
voluntary and private providers and significantly 
Alzheimer Scotland and the Scottish Dementia 
Working Group, the Scottish Government pledged to 
transform dementia services by developing common 
standards of care for the first time; and by producing a 
training and learning framework to ensure that all staff 
who provide care and support are skilled and 
knowledgeable about dementia.

Promoting Excellence: A framework for all health 
and social services staff working with people with 
dementia, their families and carers (Promoting 
Excellence) was the result of partnership work 
between NHS Education for Scotland (NES) and the 
Scottish Social Services Council (SSSC) who were 
jointly charged with developing the framework. 

Promoting Excellence is aspirational and future 
focussed, describing what we aspire to do in the 
years ahead to support delivery of the aspirations and 
change actions outlined in Scotland’s National 
Dementia Strategy. It was launched in June 2011, 
alongside the Standards of Care for Dementia in 
Scotland. Our aim is to equip the whole of the health 
and social services workforce to support people with 
dementia more effectively. 

1. Introduction
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The framework details the specific knowledge and 
skills, in relation to dementia, which all staff need to 
possess to ensure their individual work practices and 
services are:
• high quality
• safe
• effective 
• person centred. 

The Dementia Skilled – Improving Practice 
learning resource and this guidance were developed 
as one strand of an implementation plan for 
Promoting Excellence.

How is Promoting Excellence 
structured?

Promoting Excellence recognises that the 
knowledge and skills the workforce requires will be 
different at each of the levels identified in the 
framework and that staff need to access learning and 
training at the level that is best suited to their role 
and function and that best meets their career 
development needs. The framework identifies the 
following specific levels:
• Dementia informed practice level – provides 

the baseline knowledge and skills required by all 
staff working in health and social care settings 
including a person’s own home.

• Dementia skilled practice level – describes the 
knowledge and skills required by all staff with 
direct and/or substantial contact with people with 
dementia and their families and carers. The 
Dementia Skilled – Improving Practice 
learning resource focusses on this level.

• Enhanced dementia practice level – outlines 
the knowledge and skills required by health and 
social service staff that have more regular and 
intense contact with people with dementia, 
provide specific interventions, and/or direct/
manage care and services. 

• Expertise in dementia practice level – outlines 
the knowledge and skills required for health and 
social care staff who by virtue of their role and 
practice setting, play an expert specialist role in 
the care, treatment and support of people with 
dementia.

Promoting Excellence is based on the notion of the 
journey through dementia a person may experience 
and is underpinned by a set of quality of life outcome 
indicators. These indicators are aligned with the 
Standards of Care for People with Dementia in 
Scotland (see appendix 1).

Both Promoting Excellence and the Standards of 
Care for People with Dementia in Scotland support 
the aspirations of Scotland’s National Dementia 
Strategy and aim to:
• develop and support services to deliver world 

class dementia care and treatment for everyone
• build on extensive involvement and consultation 

with partners in all sectors of care 
• build on the lived experiences of people with 

dementia, their families and carers
• respond to the range of very real issues and 

challenges including increased demand on 
services and supports.

How do the Dementia Skilled – 
Improving Practice learning resources 
link to other frameworks and 
standards?

The Dementia Skilled – Improving Practice 
learning resource has been designed in a way that 
recognises and connects with sector specific 
standards and frameworks. This guidance contains 
examples of that mapping and alignment for example:
• Scottish Social Services Council’s  

Continuous Learning Framework (CLF)  
www.continuouslearningframework.com  
There are examples of mapping at appendix 4  
of this document. 

• National Occupational Standards in Health 
and Social Care There are examples of mapping 
in the appendices to this guidance.

• NHS Knowledge and Skills Framework The 
mapping has already been done and is available 
at www.knowledge.scot.nhs.uk/dementia/
promoting-excellence

It must be stressed that the mapping included in 
this resource is indicative and not prescriptive.

Who is the Dementia Skilled – 
Improving Practice learning resource 
for?

The Dementia Skilled – Improving Practice learning 
resource is for all staff with direct and/or substantial 
contact with people with dementia and their families and 
carers. Although designed particularly for the health and 
social service workforce it may be valuable to other 
groups working in related services or organisations for 
example housing, leisure services or volunteers.
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It is most targeted at staff providing health and social 
care support for example those employed:
• in residential care 
• in care at home
• in hospitals
• in community health settings
• in day care 
• as personal assistants.

What’s in the Dementia Skilled – 
Improving Practice learning resource?

The Dementia Skilled – Improving Practice 
learning resource contains five individual modules:
• understanding dementia
• promoting person and family centred care and 

community connections 
• promoting health and well-being for people with 

dementia
• meeting the needs of the person with dementia 

who is distressed
• supporting and protecting people’s rights.

Included in the resource pack is a DVD Informed 
about Dementia: improving practice. The DVD has 
been circulated widely and will be viewed by a wide 
range of health and social service staff. It will 
establish a base line of understanding for the whole of 
the health and social service workforce which can 
then be built on through additional learning and skills 
development at the appropriate levels.

We highly recommended that all staff in your 
organisation view this DVD. It is available on  
www.knowledge.scot.nhs.uk/ dementia-
promoting-excellence.aspx
or order hard copies by emailing:  
enquiries@sssc.uk.com or  
telephone: 0845 60 30 891.
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As the demand for support and services for people 
with dementia increases, it is crucial that we address 
the development of the workforce, paying particular 
attention to the knowledge and skills staff need to 
perform their duties well and in a way that meets the 
needs of people with dementia, their families and 
carers. The workforce already has skills and 
knowledge in relation to dementia, and/or has more 
generic transferable skills, for example in relation to 
assessing risk or in communication. These skills can 
be developed and knowledge increased.

As a manager, you will want to ensure that you can use 
the Dementia Skilled – Improving Practice learning 
resource in a way that adds value to workforce 
development through making connections between 
different strands of training and learning. By doing this 
you will improve practice in a holistic manner across 
people who use service groups and settings. 

You will want to address the different learning pace, 
needs and styles of individual workers at different 
stages in their professional career and there are 
therefore innumerable ways you can use Dementia 
Skilled – Improving Practice learning resource.

The following list is provided as a guide. It offers 
examples and suggestions but is by no means 
exclusive. The resource can be used for:
• Workforce planning – using the Dementia 

Skilled – Improving Practice learning resource 
both to support you to identify the training and 
learning needs of your workforce in relation to 
Dementia/Promoting Excellence and to meet 
them through flexible use of the resource.

• Recruitment – using the knowledge and skills 
requirements identified in Promoting Excellence 
at dementia skilled level to contribute to job 
descriptions and person specifications for relevant 
posts.

• Induction – identifying initial learning needs of 
new workers from Dementia Skilled – Improving 
Practice learning resource and the Informed 
about Dementia: improving practice DVD. 

• Specific knowledge and skill development for 
newly appointed/newly qualified workers 
– identifying appropriate learning for new workers 
from Dementia Skilled – Improving Practice 
learning resource and Informed about 
Dementia: improving practice DVD.

2. Guidance for managers

• Review of best practice – using Promoting 
Excellence’s knowledge and skills statements, 
quality of life outcomes and the Standards of 
Care for People with Dementia in Scotland to 
guide your review of practice. Your review could 
encompass the views of people with dementia, 
their families and carers and the views of your 
workforce.

• Ongoing learning and development – identifying 
appropriate learning from the Dementia Skilled 
– Improving Practice learning resource and the 
Informed about Dementia: improving practice 
DVD and/or supporting staff to mentor, guide the 
learning of others through the resource.

• Supervision – discussing with staff the ‘Action 
into Practice’ commitments they have made at the 
end of each module in the Dementia Skilled – 
Improving Practice learning resource, to 
review progress and development and agree new 
learning and skill goals.

• Team building – using activities contained in 
Dementia Skilled – Improving Practice 
learning resource to contribute to team events, 
meetings and discussions.

• Training sessions – using Dementia Skilled – 
Improving Practice learning resource in 
facilitated sessions with groups of staff.

• Mentoring – using Dementia Skilled – 
Improving Practice learning resource as a tool 
for mentors to use with mentees.

• Continuous professional development – using 
elements the entirety of Dementia Skilled – 
Improving Practice learning resource to 
promote staff development.

• Preparing staff for SVQ Health and Social Care 
at level 2, SVQ Health and Social Care Adults 
at level 3 – using Dementia Skilled – Improving 
Practice learning resource to support the 
learning and skill development of staff 
undertaking SVQs in view of transferability of 
knowledge and potential for accumulation of 
portfolio of evidence.

• Preparing staff to undertake the SQA 
Professional Development Award: Promoting 
Excellence in Dementia Skilled Practice at 
SCQF level 7 – using Dementia Skilled – 
Improving Practice learning resource to 
support the learning and skill development of staff 
undertaking the PDA. 

• Preparing staff to undertake future dementia 
related post qualifying awards and/or 
enhanced learning – using Dementia Skilled 
– Improving Practice learning resource to 
support the learning and skill development of 
staff. 
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• Volunteer training – using Dementia Skilled: 
Improving Practice as a resource to support the 
learning and skill development of volunteers 
working with people with dementia, their families 
and carers.

Undertaking all or part of the Dementia Skilled – 
Improving Practice learning resource will help staff 
to consolidate and develop their knowledge and skills 
in caring for people with dementia. Each module in 
the Dementia Skilled – Improving Practice learning 
resource is a rich source of learning. The resource 
focuses on individual journeys through dementia, 
asks key questions, encourages reflection, provides a 

range of activities and highlights key learning points. 
Each module also has an introduction, a summary 
and a set of ‘action into practice points’.

Earlier we outlined the titles of the five modules  
in the Dementia Skilled – Improving Practice 
learning resource. The content of each module and 
the learning outcomes are provided below so that you  
can consider how the resource can be used to meet 
the needs of your workforce. We recommend that 
Module 1 is used by all staff, whether to refresh 
knowledge or as an appropriate starting point for 
learning at dementia skilled level.

Module 1: Understanding dementia
Content Learning outcomes

• What is dementia?
• The dementia journey.
• Common difficulties people with dementia will 

experience.
• Dementia, depression and delirium – you need to 

know the difference.
• What are the protective and risk factors relating to 

dementia?
• The impact of a diagnosis of dementia.
• The impact of dementia on communication. 
• The impact of the environment on people with 

dementia. 
• Promoting equality and respecting diversity when 

working with people with dementia. 

• Identify and describe the different causes and 
types of dementia, and understand the symptoms 
and difficulties people will experience.

• Understand the concept of the dementia journey 
and its different stages. 

• Understand the impact of a  diagnosis of 
dementia on the person, and their family.

• Distinguish between dementia, depression and 
delirium.

• Explain the risk factors relating to dementia.
• Reflect on the factors that can influence 

communication with people who have dementia.
• Understand the impact of the environment on 

people with dementia.
• Recognise the importance of equality, diversity 

and inclusion when working with people with 
dementia.

Module 2:  Promoting person and family centred care and community 
connections

Content Learning outcomes

• What is person centred care? 
• Valuing people with dementia. 
• Valuing the person with dementia as an individual.
• Taking the perspective of the person with 

dementia. 
• Supporting the person’s social environment. 
• Personalised approaches to maintaining networks 

and community connections.

• Describe what is meant by a person centred 
approach.

• Identify the role of life story work in supporting the 
quality of life for people with dementia their 
families and carers.

• Identify and explain the relationship between 
person centred care and support and 
personalised services.

• Describe approaches to supporting people with 
dementia to maintain their social networks and 
community connections. 
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Module 3: Promoting health and well-being for people with dementia
Content Learning outcomes

• Self-management of health and well-being for 
people with dementia. 

• What are the factors that can impact on the health 
and well-being of people with dementia? 

• Physical health and well-being and dementia – 
exploring the issues.

• Mental health and well-being and dementia. 
• Supporting people with dementia with memory 

problems. 

• Recognise the importance of self-management of 
health and well-being for people with dementia. 

• Understand the factors that can impact on the 
health and well-being of people with dementia. 

• Define and describe the common physical health 
and well-being issues that are experienced by 
people with dementia.

• Define and describe the common mental health 
and well-being issues that are experienced by 
people with dementia.  

• Understand the importance of memory support 
methods and approaches for people with 
dementia.

Module 4: Meeting the needs of the person with dementia who is distressed
Content Learning outcomes

• What do we mean by stressed and distressed 
behaviour in a person with dementia?

• What are the common types, causes and triggers 
for distressed behaviours? 

• Approaches to understanding distressed 
behaviour. 

• Using person centred approaches to support 
people with dementia who are communicating. 

• Pharmacological approaches to distressed 
behaviour. 

• Accessing professional support and interventions 
to alleviate stress and distress. 

• Understand that when a person is expressing 
stress and distress they can be communicating 
unmet needs. 

• Identify the common types, causes and triggers 
for distressed behaviour. 

• Contribute to recording and understanding 
distressed behaviours using an antecedent, 
behaviour and consequences approach. 

• Describe how to respond when a person with 
dementia is expressing stress and distress.

• Recognise the importance of gaining access to 
professional support and interventions to alleviate 
stress and distress.
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Module 5: Supporting and protecting people’s rights
Content Learning outcomes

• What are rights? 
• How the law in Scotland helps to protect people’s 

rights.
• The Human Rights Act 1998.
• Adults with Incapacity Act (Scotland) Act 2000.
• Mental Health (Care and Treatment) (Scotland) 

Act 2003. 
• Adult Support and Protection (Scotland) Act 2007. 
• Risk and Risk Enablement.
• The Equality Act 2010. 

• Understand and apply the Charter of Rights for 
People with Dementia in Scotland to inform and 
develop your practice.

• Understand the principles and provisions of 
legislation in place to protect people with 
dementia, and their families/carers’ rights and 
choices and how this should inform their practice.

• Understand the principles and provisions of policy 
and legislation that are in place to provide people 
with dementia and their families/carers with 
safeguards and protection, and how this should 
inform your practice.

• Understand the principles of capacity and consent 
and how this applies to your role to inform and 
develop your practice.

• Contribute to the assessment and support of 
people with dementia who may be experiencing 
neglect, harm or abuse.

• Examine the concepts of risk and risk enablement 
in relation to your role in supporting people with 
dementia. 

The resource supports you to address your 
employers’ responsibilities. For social services 
employers this includes: 
• Provide training and development opportunities to 

enable social service workers to strengthen and 
develop their skills and knowledge (SSSC Codes 
of Practice for Employers) in.

Additional sources of support

One highly effective way of making use of the learning 
and development staff gain from working with the 
resource is to assist them to reflect on their learning 
using the Continuous Learning Framework  
www.continuouslearningframework.com.

To help you and your staff to consider how using 
Dementia Skilled – Improving Practice learning 
resource can provide evidence of learning and 
development, the resource has been mapped to the 
Continuous Learning Framework in appendix 4. The 
mapping is indicative and not prescriptive. 

A range of additional resources to support the 
workforce are available on the Dementia Managed 
Knowledge Network (DMKN) where there is a section 
dedicated to Promoting Excellence  
www.knowledge.scot.nhs.uk/dementia/promoting-
excellence.aspx

The DMKN also contains a resource library, blogs and 
discussion groups dedicated to staff working with 
people with dementia, their families and carers. 
Through the website you have access to:
• the full version of Promoting Excellence:  

A framework for all health and social services 
staff working with people with dementia, their 
families and carers

• the mapping of Promoting Excellence dementia 
skilled practice level to the NHS Knowledge and 
Skills Framework (KSF) 

• communities of practice – staff can engage with 
others to discuss the challenges and issues they 
face working with people with dementia their 
families and carers

• quick links from this site to a variety of other 
organisations including Age Concern, Health 
Improvement Scotland, the Mental Welfare 
Commission for Scotland, Scottish Care, Scottish 
Government and Social Care Institute for 
Excellence.
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There are a range of other communities of practice 
and shared spaces available including the Alzheimers 
Scotland’s Reading Room which provides daily or 
weekly updates on current discussions. Alzheimer 
Scotland and the Scottish Dementia Working Group 
also produce excellent resources at www.alzscot.org 
and www.sdwg.org.uk

The Care for Older People portal is another 
information source www.ssks.org.uk/topics-and-
resources/care-for-older-people-portal.aspx

Attached to this guidance are additional mapping 
exercises which may be helpful to you. Again it must 
be stressed that the mapping is indicative and 
provided as a guide only:
• SQA Professional Development Award: Promoting 

Excellence in Dementia Skilled Practice at SCQF 
level 7 – appendix 2

• SVQ Unit HSC3112 Support individuals to identify 
and promote their own health and social well-
being – appendix 3.
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3. Guidance for SVQ assessors, educators and trainers

In this section we have not attempted to separate the 
guidance for SVQ assessors, educators and trainers. 
We know that elements of the guidance for managers 
will equally apply to you and we encourage you to 
read that section.

We hope that this section will build on the introduction 
and guidance for managers to provide a more detailed 
overview of how Dementia Skilled – Improving 
Practice learning resource aligns with specific awards.

As an SVQ assessor, educator or trainer you can use 
the Dementia Skilled – Improving Practice learning 
resource to:
• prepare candidates for SVQ Health and Social 

Care at level 2
• prepare candidates for SVQ Health and Social 

Care Adults at level 3
• prepare candidates for HNC Social Care
• support the delivery of the HNC option unit 

Understanding Dementia (DH41 34)
• provide underpinning knowledge for the SQA 

Professional Development Award: Promoting 
Excellence in Dementia Skilled Practice at SCQF 
level 7

• generate evidence for additional SVQ units with 
new staff 

• generate evidence for additional SVQ units for 
Continued Professional Development with 
existing qualified staff or unqualified staff

• run learning events or facilitated learning 
sessions. 

How can the Dementia Skilled – 
Improving Practice learning resource 
support specific awards?

The Dementia Skilled – Improving Practice 
learning resource supports you and SVQ candidates 
to look in more depth at specific aspects of working 
with people with dementia, their families and carers.

Modules in the resource pack have been produced 
with short pieces of reading followed by pauses for 
reflection which are linked to specific tasks for readers 
to complete. It is designed to help candidates to 
consolidate their learning as they progress through 
the pack.

The resource pack is divided into five modules each 
addressing a different aspect of the dementia journey. 
You can find details of the contents and the learning 
outcomes in the section – guidance for managers.

The format used to design Dementia Skilled – 
Improving Practice learning resource will support 
candidates as the completion of activities and 
reflections will generate material which can be used 
towards evidence for SVQ Health and Social Care at 
level 2 and/or SVQ Health and Social Care Adults 
level 3. 

While there is no requirement for formal direct 
observation of practice within the resource itself 
candidates are encouraged to share their learning 
with their assessor, in supervision with their line 
manager/supervisor, and to undertake a more 
formalised reflection at the end of work on the 
resource.

The outputs from these parts of the process could 
then contribute to reflective accounts of practice and 
perhaps to expert witness testimony in support of the 
option units contained in the National Occupational 
Standards.

In order to support these objectives, the appendices 
to the guidance help you to identify how the resource 
aligns with some existing qualifications and frameworks. 
Appendix 3 can be used as a guide to where the 
learning outcomes may provide evidence for SVQ unit 
HSC3112 Support individuals to identify and promote 
their own health and social well-being. Please note, 
this standard is subject to revision in the National 
Occupational Standards review of 2011/12.

Before working on the Dementia Skilled – Improving 
Practice learning resource, candidates are 
encouraged to watch the DVD Informed about 
Dementia: improving practice. The DVD, as already 
mentioned, forms part of Dementia Skilled – 
Improving Practice learning resource. This will help 
candidates to recognise their current level of knowledge 
and skills. It will also help them to become familiar with 
the terminology used in the resource and the ethos, 
philosophy and value base of Promoting Excellence.

It is important that candidates are familiar with the 
individuals portrayed in the DVD as they will appear in 
the Dementia Skilled – Improving Practice learning 
resource as their stories progress and as issues 
arise for them in their journey through dementia.

A clip from the DVD can be viewed at this web link:

www.knowledge.scot.nhs.uk/home/portals-and-
topics/dementia-promoting-excellence.aspx
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After watching the DVD candidates can undertake 
self-assessment to determine their current level of 
knowledge and skills and plan a further self-
assessment at a later date. These self-assessment 
recordings would be useful for candidates to retain to 
identify changes in their thinking and in their practice 
over time. This review of learning may be used as 
evidence of continuous professional development. It 
may also be useful in the process of reflection should 
they progress to assessment for an SVQ in Health 
and Social Care.

Links to the current National 
Occupational Standards in Health  
and Social Care at levels 2 and 3

Some candidates working with people with dementia 
will already have an SVQ in Health and Social Care  
at level 2 or SVQ Health and Social Care Adults at 
level 3, however they may also benefit from 
completing additional SVQ units from the current 
National Occupational Standards. This includes 
(DK80 04) HSC3112 Support individuals to manage 
their own health and social well-being is one with 
particular relevance.

Candidates can use it to consolidate their learning 
and recording their developing knowledge and 
practice may provide written evidence of Continued 
Professional Development. 

The mapping exercise in appendix 3 which we have 
already referred to could be given to your candidates 
along with the Dementia Skilled – Improving 
Practice learning resource. Reading and working 
through the resource should highlight the importance 
of providing full answers to questions that are posed 
and of continuously reflecting on practice.

For candidates who are yet to complete the current 
SVQ Health and Social Care level 2 or SVQ Health 
and Social Care Adults level 3 the following potential 
links with the current National Occupational 
Standards have been identified.

Please note, the standards listed are subject to 
revision in the National Occupational Standards 
review of 2011/12.

Links with current SVQ Health and 
Social Care level 2 units

• HSC22 Support the health and safety of yourself 
and individuals

• HSC24 Ensure your own actions support the 
care, protection and well-being of individuals

• HSC27 Support individuals in their daily living
• HSC210 Support individuals to access and 

participate in recreational activities
• HSC226 Support individuals who are distressed
• HSC211 Support individuals to take part in 

development activities
• HSC213 Provide healthier food and drink for 

individuals
• HSC214 Help individuals to eat and drink.

Links with current SVQ Health and 
Social Care level 3 Adults units

• HSC35 Promote choice, wellbeing and the 
protection of all individuals

• HSC331 Support individuals to develop and 
maintain social networks and relationships

• HSC332 Support the social, emotional and 
identity needs of individuals

• HSC343 Support individuals to live at home
• HSC350 Recognise, respect and support the 

spiritual wellbeing of individuals
• HSC351 Plan, agree and implement development 

activities to meet individual needs
• HSC353 Interact with individuals using 

telecommunications
• HSC385 Support individuals through the process 

of dying
• Links with the current Dementia Skill Set, 

available on the National Occupational Standards 
(NOS) Navigator at http://workforcesolutions.
sssc.uk.com Owing to the possible extent of 
revisions following the 2011/12 National 
Occupational Standards Review, the individual 
units from the Skill Set are not listed 
separately.

Following the completion of the National Occupational 
Standards review in 2012 and the development of the 
revised SVQs, further guidance on the links with the 
new awards will be provided.
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PDA at SCQF level 7 Promoting 
Excellence in Dementia Skilled Practice

In 2011 the SQA developed a PDA at SCQF level 7 
Promoting Excellence in Dementia Skilled Practice. 
This award comprises two taught units and one SVQ 
unit from the current National Occupational Standards 
and has been designed for delivery as a taught 
course.

Specifically the award structure is:

PDA Unit 1: Promoting quality of life through 
dementia skilled practice (FY1D 34).

PDA Unit 2: Promoting relationships and networks 
through dementia skilled practice (FY1E 34).

SVQ unit (DH80 04) HSC3112: Support individuals to 
manage their own health and social wellbeing. Please 
note, this standard is subject to revision in the 
National Occupational Standards review of 2011/12.

The focus of the PDA is on the demonstration of 
knowledge and skills in practice, and the award 
supports staff working with people with dementia to 
design personalised options to assist individuals to 
manage their own health and social well-being.

The award is designed to improve professional 
practice and support the continuous professional 
development of the workforce.

The outcomes for PDA Unit 1: Promoting quality of life 
through dementia skilled practice are:
1. Demonstrate an understanding of the stages of 

the person’s dementia journey.
2. Define and explain how to promote person 

centred outcomes for people with dementia.
3. Demonstrate an understanding of the importance 

of physical, mental, and emotional well-being of 
people with dementia.

The outcomes for PDA Unit 2: Promoting relationships 
and networks through dementia skilled practice are:
1. Demonstrate an understanding of policy and 

legislation relating to rights, safeguarding and 
protection.

2. Explain the importance of maintaining and 
building relationships and community networks.

3. Explain how a variety of support and services  
can assist the individual and others to manage 
change.

The aims of the SVQ unit HSC3112 (DK8A 04) 
include:
• supporting individuals to identify changes to their 

lives and environment that can promote their 
health and social well-being

• supporting them to select their own options to 
implement changes 

• working together to review how well selected 
options have achieved desired outcomes. 

These objectives are in line with Promoting 
Excellence and its focus on the person, their wishes, 
feelings and quality of life. Staff who wish to progress 
to the SQA awards are therefore likely to be well 
prepared for the learning and assessment it contains.

Dementia Skilled – Improving Practice 
learning resource and the PDA 
Promoting Excellence in Dementia 
Skilled Practice 

The connections between the modules in the 
Dementia Skilled – Improving Practice learning 
resource and the PDA Promoting Excellence in 
Dementia Skilled Practice have been mapped at 
appendix 2. This mapping identifies where the 
outcomes from the resource’s modules are likely to fit 
with the PDA SVQ Unit: Support individuals to identify 
and promote their own health and social well-being. 
Recording candidates’ responses from the modules in 
the Dementia Skilled – Improving Practice learning 
resource is also likely to assist candidates in 
preparing for the assessments in the PDA taught 
units.

Candidates undertaking HNC Social 
Care

The learning from the Dementia Skilled – Improving 
Practice learning resource also complements the 
HNC mandatory units in psychology, sociology and 
social policy as well as the SVQ units in this section of 
the HNC award. It provides content which is relevant 
to the unit DH41 34 Understanding dementia which 
currently sits in the HN option unit list and provides  
1 HN credit at SCQF (Scottish Credit and 
Qualifications Framework) level 7 (8 SCQF credit 
points at SCQF level 7). 
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This unit identifies that on completion candidates 
should be able to:
• explain what dementia means 
• demonstrate knowledge and understanding of the 

communication needs, and issues for individuals 
with dementia and their carers 

• be aware of interventions that can be used in the 
support of individuals with dementia 

• show an awareness of the importance of the 
living environment and how this can affect an 
individual with dementia. 

In order to achieve this, candidates complete three 
outcomes which are:
1. Explain the meaning of dementia and the different 

forms it can take.
2. Promote an awareness of interventions/activities 

which may assist communication with individuals 
with dementia.

3. Promote an awareness of the effect of the living 
environment on an individual with dementia.

Recording candidates’ responses from the modules in 
the Dementia Skilled – Improving Practice learning 
resource are again likely to assist candidates in 
preparing for the assessments in the PDA taught 
units.

In summary

The information contained in this guidance is 
designed to support key people with a role in 
developing, devising or implementing workforce 
development, training and learning for the workforce. 
We hope that you have found it useful and that you 
share in our vision of a highly skilled workforce 
supporting a dementia friendly Scotland focusing on 
the quality of life we all expect. 
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4. Appendices

Appendix 1 Alignment of the Standards of Care for 
Dementia in Scotland and the Quality of Life 
Outcome Indicators from Promoting Excellence.

Appendix 2 Mapping of the current SVQ Unit 
HSC3112 and the evidence requirements of PDA 
Promoting Excellence in Dementia Skilled Practice. 

Appendix 3 Indicates links between Dementia Skilled 
– Improving Practice learning resource and SVQ Unit 
HSC3112.

Appendix 4 Indicates how the Dementia Skilled 
– Improving Practice learning resource can be used 
alongside the Continuous Learning Framework.
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Appendix 1

Standards of Care for Dementia in Scotland Quality of Life Outcome Indicators from Promoting 
Excellence Outcome Indicators

Each standard is measurable. Because the 
standards are based on outcomes for people with 
dementia there is no one measurement that can 
be used across all the standards.

Each standard has been given at least one way it 
can be measured but in many cases there will be 
more than one.

As a person with dementia...

I have the right to a diagnosis

I have the right to be regarded as a unique individual 
and to be treated with dignity and respect.

I have the right to access a range of treatment and 
supports.

I have the right to end-of-life care that respects my 
wishes.

I have the right to be as independent as possible and 
to be included in my community.

I have the right to have carers who are well 
supported and educated about dementia.

People with dementia have access to a timely and 
accurate diagnosis of dementia.

People with dementia feel empowered and enabled 
to exercise rights and choice, maintain their identity 
and to be treated with dignity and equity.

People with dementia maintain their best level of 
physical, mental, social and emotional well-being.

People with dementia have access to individuals, 
groups and organisations that can support their 
spiritual or personal beliefs and reflect their cultural 
wishes.

People with dementia have access to quality services 
and can continue to participate in community life and 
valued activities.

People with dementia feel safe and secure and are 
able to be as independent as possible.

People with dementia are able to maintain valued 
relationships and networks and have the opportunity 
to develop new ones, both personal and professional.

People with dementia and their family, friends and 
carers have access to information, education and 
support that enhances the well-being of the person 
with dementia and those that support them.
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Appendix 2
Current SVQ Unit HSC3112 (DK8A 04) Support Individuals to identify and promote their own health and 
social well-being – mapped to the PDA Promoting Excellence in dementia skilled practice taught units.

SVQ Unit  
(DK80 04) 
HSC3112

Knowledge and Understanding PDA Unit 1: Promoting quality of life through 
dementia skilled practice 
PDA Unit 2: Promoting relationships and 
networks through dementia skilled practice

1 Legal and organisational requirements on 
equality, diversity, discrimination, rights, 
confidentiality and sharing of information 
when supporting individuals to identify and 
promote their own health and social well-
being.

Unit 2
• identify and describe two pieces of 

legislation which safeguard people with 
dementia

• identify and explain two policies designed 
to promote people rights.

2 How to provide active support and place the 
preferences and best interest of individuals at 
the centre of everything you do, whilst 
enabling them to take responsibility (as far as 
they are able and within any restrictions 
placed upon them) and make and 
communicate their own decisions about their 
own health and social well-being.

Unit 1
• define and describe a person centred 

approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities.

3 Conflicts and dilemmas that arise when 
working with individuals to identify and 
promote their own health and social well-
being.

Unit 1
• explain the importance of developing 

person centred practice which recognises 
pain and responds appropriately to 
behavioural distress

• describe and explain the potential causes 
of slips trips and falls and the falls 
prevention procedures in place in your 
work environment.

4 How to challenge discrimination when 
supporting individuals to identify and promote 
their own health and social well-being.

Unit 1
• Demonstrate through practice how to 

interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities.

Unit 2
• Identify and describe two pieces of 

legislation which safeguard people with 
dementia.

5 Codes of practice and conduct, and 
standards and guidance relevant to your own 
and the roles, responsibilities, accountability 
and duties of others when supporting 
individuals to identify and promote their own 
health and social well-being.

Unit 2
• identify and describe two pieces of 

legislation which safeguard people with 
dementia

• identify and explain two policies designed 
to promote people rights.
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SVQ Unit  
(DK80 04) 
HSC3112

Knowledge and Understanding PDA Unit 1: Promoting quality of life through 
dementia skilled practice 
PDA Unit 2: Promoting relationships and 
networks through dementia skilled practice

6 Current local and national legislation and 
organisational requirements, procedures and 
practices for:
(a) data protection, including recording, 

reporting, storage, security and sharing 
of information

(b) health and safety
(c) risk assessment and management
(d) protecting individuals from danger, harm 

and abuse
(e) supporting individuals to identify and 

promote their own health and social 
well-being

(f) working with others to provide integrated 
services.

Unit 2
• identify and describe two pieces of 

legislation which safeguard people with 
dementia

• identify and explain two policies designed 
to promote people rights

• identify and describe the categories of 
abuse and the responsibilities of the 
worker and the organisation

• provide an example from practice of 
supporting people to maintain 
independence through a risk enablement 
technique

• describe support services and networks 
and explain their importance in promoting 
the person with dementia’s physical 
psychological social emotional and 
environmental health and well-being.

7 Practice and service standards relevant to 
your work setting and for supporting 
individuals to identify and promote their own 
health and social well-being.

Unit 2
• identify and explain two policies designed 

to promote people rights
• evaluate the effectiveness of information 

services and facilities available to people 
with dementia in your area

• define and Define and explain the role of 
staff supervision and support in working 
with people with dementia their families 
and carers.

8 How to access records and information on 
the needs, views and preferences of 
individuals and key people about their health 
and social well-being.

Unit 1
• Explain and describe the concept of the 

anticipatory care planning approach to 
palliative care.  

9 How and where to access information and 
support that can inform your practice when 
supporting individuals to identify and promote 
their own health and social well-being.

Unit 2
• evaluate the effectiveness of information 

services and facilities available to people 
with dementia in your area

• define and explain the role of staff 
supervision and support in working with 
people with dementia their families and 
carers.

10 How you can access, review and evaluate 
information about supporting individuals to 
identify and promote their own health and 
social well-being.

Unit 2
• evaluate the effectiveness of information 

services and facilities available to people 
with dementia in your area

• define and explain the role of staff 
supervision and support in working with 
people with dementia their families and 
carers.
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SVQ Unit  
(DK80 04) 
HSC3112

Knowledge and Understanding PDA Unit 1: Promoting quality of life through 
dementia skilled practice 
PDA Unit 2: Promoting relationships and 
networks through dementia skilled practice

11 Government reports, inquiries and research 
relevant to individuals promoting their own 
health and social well-being.

Unit 2
• identify and describe two pieces of 

legislation which safeguard people with 
dementia

• identify and explain two policies designed 
to promote people rights.

12 Theories relevant to the individuals with 
whom you work, about:
(a) human growth and development
(b) identify and self-esteem
(c) loss and change 
(d) conditions that might enhance and inhibit 

the individuals motivation to change and 
promote their own health and social 
well-being 

(e) management of change in relation to 
individuals’ conditions, needs and 
circumstances 

(f) the inter-relationship between socio-
economic factors and personal factors 
and health and social well-being.

Unit 1
• describe the signs and symptoms 

commonly associated with different types 
of dementia and the stages of the persons 
dementia journey

• analyse the influence of the physical 
cultural and social and environmental 
factors on the life and death of people with 
dementia their families and carers

• recognise and describe using an example 
from practice the impact a diagnosis of 
dementia can have on the health and 
wellbeing of the person with dementia their 
families and carers.

13 Social and psychological factors that can 
affect people’s ability to promote their own 
health and social well-being.

Unit 1
• analyse the influence of the physical 

cultural and social and environmental 
factors on the life and death of people with 
dementia their families and carers.

14 How power and influence can be used and 
abused when supporting individuals’ to 
identify and promote their own health and 
social well-being.

Unit 1
• analyse the potential health and well-being 

opportunities and risks for people with 
dementia 

• explain the importance of developing 
person centred practice which recognises 
pain and responds appropriately to 
behavioural distress. 

15 Actions and conditions that might enhance 
and inhibit the individual’s ability to promote 
their own health and social well-being.

Unit 1
• describe the signs and symptoms 

commonly associated with different types 
of dementia and the stages of the persons 
dementia journey

• recognise and describe using an example 
from practice the impact a diagnosis of 
dementia can have on the health and 
wellbeing of the person with dementia their 
families and carers.
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SVQ Unit  
(DK80 04) 
HSC3112

Knowledge and Understanding PDA Unit 1: Promoting quality of life through 
dementia skilled practice 
PDA Unit 2: Promoting relationships and 
networks through dementia skilled practice

16 Role of relationships and social networks in 
supporting individuals to promote their own 
health and social well-being.

Unit 2
• describe support services and networks 

and explain their importance in promoting 
the person with dementia’s physical 
psychological social emotional and 
environmental health and well-being

• describe and explain the importance of 
supporting people with dementia to 
maintain and develop new roles skills and 
relationships.

17 Methods of:
(a) working with individuals to understand 

and promote their own health and social 
well-being

(b) promoting the individual’s strengths and 
those in their networks as key resources 
for promoting their own health and social 
well-being

(c) planning and implementing incremental 
and radical change in the individual’s 
lives and its impact on key people and 
others 

(d) working with families and networks to 
maintain support and cope with any 
changes brought about by individuals 
promoting their own health and social 
well-being.

Unit 2
• provide an example from practice of 

supporting people to maintain 
independence through a risk enablement 
technique

• describe support services and networks 
and explain their importance in promoting 
the person with dementia’s physical 
psychological social emotional and 
environmental health and well-being

• demonstrate through practice methods of 
providing support to people with dementia 
to maintain an active social life taking 
account of environmental impacts and the 
role of life story work in this process.

18 How to work in partnership with individuals, 
key people and those within and outside your 
organisation to enable individuals to promote 
their own health and social well-being.

Unit 2
• describe and explain the importance of 

supporting people with dementia to 
maintain and develop new roles skills and 
relationships

• demonstrate through practice methods of 
providing support to people with dementia 
to maintain an active social life taking 
account of environmental impacts and the 
role of life story work in this process.

19 The extra support you may need and how to 
access it for individuals and key people who 
are having difficulties adjusting to the 
change(s).

Unit 2
• evaluate the effectiveness of information 

services and facilities available to people 
with dementia in your area

• define and explain the role of staff 
supervision and support in working with 
people with dementia their families and 
carers.
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SVQ Unit  
(DK80 04) 
HSC3112

Knowledge and Understanding PDA Unit 1: Promoting quality of life through 
dementia skilled practice 
PDA Unit 2: Promoting relationships and 
networks through dementia skilled practice

20 The range of support groups and services 
that are available and how to access these.

Unit 2
• define and describe three types of support 

services that can aid people with memory 
issues

• evaluate the effectiveness of information 
services and facilities available to people 
with dementia in your area.

21 Types of health issues and conditions and 
the effects these may have on the individual’s 
health and social well-being.

Unit 1
• describe the signs and symptoms 

commonly associated with different types 
of dementia and the stages of the person’s 
dementia journey.

22 How to support individuals to change their life 
styles and practice to enable them to 
promote their own health and social well-
being.

Unit 1
• define and describe a person centred 

approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities.
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SVQ Unit 
(DK80 04)
HSC3112

Performance criteria

HSC 3112.1 Support individuals to identify aspects of their 
lives and environment that can affect their 
health and well-being

1 You encourage and support individuals to 
examine aspects of their lives and 
environment that affect their health and 
social well-being.

Unit 1
• analyse the influence of the physical 

cultural and social and environmental 
factors on the life and death of people with 
dementia their families and carers.

Unit 2
• provide an example from practice of 

supporting people to maintain 
independence through a risk enablement 
technique.

2 You provide active support to enable 
individuals to identify and communicate:
(a) the ways in which they could positively 

change their lives and environment to 
promote their health and social well-
being

(b) aspects of their lives and environment 
that they do not want to change that 
could promote their health and social 
well-being

(c) aspects of their lives and environment 
that they cannot change and ways to 
deal with these to minimise any 
detrimental effects on their health and 
social well-being

(d) risks associated with aspects of their 
lives and environment that affect their 
health and social well-being.

Unit 1
• define and describe a person centred 

approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities

• describe how telehealthcare assistive and 
innovative technology and self-directed 
support can promote independence and a 
positive quality of life for people with 
dementia

• explain the importance of developing 
person centred practice which recognises 
pain and responds appropriately to 
behavioural distress 

• describe and explain the potential causes 
of slips tips and falls and the falls 
prevention procedures in place in your 
work environment.

3 You identify information, advice and support 
about their health and social well-being that 
is relevant to the needs of the individuals.

Unit 1
• analyse the influence of the physical 

cultural and social and environmental 
factors on the life and death of people with 
dementia their families and carers

• recognise and describe using an example 
from practice the impact a diagnosis of 
dementia can have on the health and 
wellbeing of the person with dementia their 
families and carers.
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SVQ Unit 
(DK80 04)
HSC3112

Performance criteria

4 Where you do not have the expertise to help 
the individuals yourself you:
(a) seek additional advice and information to 

support individuals
(b) you agree and arrange further specialist 

support for individuals.

Unit 2
• define and describe three types of support 

services that can aid people with memory 
issues

• evaluate the effectiveness of information 
services and facilities available to people 
with dementia in your area

• define and explain the role of staff 
supervision and support in working with 
people with dementia their families and 
carers.

HSC3112.2 Support individuals to select positive options 
to promote their own health and social 
well-being

1 You actively support individuals to identify 
and communicate options and priorities, and 
any associated risks, for changing their lives 
and environment.

Unit 1
• describe and explain the range of 

appropriate communication methods and 
skills required to work with people with 
dementia, families and carers

• analyse the influence of the physical 
cultural and social and environmental 
factors on the life and death of people with 
dementia their families and carers.

2 You actively support and encourage 
individuals to prioritise and make decisions 
about how they will deal with issues affecting 
their health and social well-being that they 
cannot change.

Unit 1
• define and describe a person centred 

approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities

• explain and describe the concept of the 
anticipatory care planning approach to 
palliative care.  

3 You support individuals to select and agree 
the most beneficial options for their health 
and well-being.

Unit 1
• analyse the potential health and well-being 

opportunities and risks for people with 
dementia. 

Unit 2
• demonstrate through practice methods of 

providing support to people with dementia 
to maintain an active social life taking 
account of environmental impacts and the 
role of life story work in this process.
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SVQ Unit 
(DK80 04)
HSC3112

Performance criteria

4 You examine with the individual, the 
implications of their preferences and the 
impact they may have on their daily lives, 
and on the lives of key people and others.

Unit 1
• recognise and describe using an example 

from practice the impact a diagnosis of 
dementia can have on the health and 
wellbeing of the person with dementia their 
families and carers

• explain and describe the concept of the 
anticipatory care planning approach to 
palliative care.

5 You follow organisational procedures and 
seek additional support and expertise where 
the individuals’ choices and options.
(a) are likely to be detrimental to their health 

and well-being
(b) are such that you and your organisation 

would not be able to support individuals 
to put the selected options into practice

(c) would contravene legal and 
organisational requirements.

Unit 2
• identify and describe two pieces of 

legislation which safeguard people with 
dementia

• identify and explain two policies designed 
to promote people rights

• identify and describe the categories of 
abuse and the responsibilities of the 
worker and the organisation

• define and explain the role of staff 
supervision and support in working with 
people with dementia their families and 
carers.

6 You support individuals, key people and 
others to:
(a) access the support, information, help and 

resources necessary to put the selected 
options into practice

(b) put the selected options into practice.

Unit 2
• define and describe three types of support 

services that can aid people with memory 
issues

• evaluate the effectiveness of information 
services and facilities available to people 
with dementia in your area.

HSC3112.3 Support individuals to review their selected 
options

1 You encourage individuals and key people to 
take an active part in reviewing how well the 
selected options are working in practice.

Unit 1
• define and describe a person centred 

approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities.
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SVQ Unit 
(DK80 04)
HSC3112

Performance criteria

HSC3112.3 Support individuals to review their selected 
options

2 You review with individuals, key people and 
others how well the selected options are 
working in practice.

Unit 1
• describe and explain the range of 

appropriate communication methods and 
skills required to work with people with 
dementia, families and carers

• define and describe a person centred 
approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities.

3 You support individuals, key people and 
others to identify and agree:
(a) any changes that need to be made to the 

selected options
(b) the impact that the changes may have on 

themselves, key people and other
(c) the support they would require to put the 

changes into place.

Unit 1
• describe and explain the range of 

appropriate communication methods and 
skills required to work with people with 
dementia, families and carers

• define and describe a person centred 
approach which recognises and utilises 
the individual’s strengths and abilities to 
enhance quality of life

• demonstrate through practice how to 
interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities.

4 You take appropriate action to put into place 
and, where appropriate, seek and acquire 
resources to implement changes.

Unit 1
• demonstrate through practice how to 

interact with people with dementia, families 
and carers in ways that recognise and 
promote rights, wishes and priorities

• describe how telehealthcare assistive and 
innovative technology and self-directed 
support can promote independence and a 
positive quality of life for people with 
dementia.
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SVQ Unit 
(DK80 04)
HSC3112

Performance criteria

HSC3112.3 Support individuals to review their selected 
options

5 You record and report on the processes and 
outcomes of the review within confidentiality 
agreements and according to legal and 
organisational requirements.

Unit 2
• provide an example from practice of 

supporting people to maintain 
independence through a risk enablement 
technique

• describe support services and networks 
and explain their importance in promoting  
the person with dementia’s physical 
psychological social emotional and 
environmental health and well-being

• describe and explain the importance of 
supporting people with dementia to 
maintain and develop new roles skills and 
relationships

• demonstrate through practice methods of 
providing support to people with dementia 
to maintain an active social life taking 
account of environmental impacts and the 
role of life story work in this process.



28

Appendix 3
Dementia Skilled: Improving Practice module outcomes mapped to SVQ unit (DK80 04) HSC3112 
Support individuals to identify and promote their own health and well-being

SVQ Unit 
(DK80 04)
HSC3112

SVQ Knowledge and understanding Dementia Skilled: Improving Practice module 
outcomes

1 Legal and organisational requirements on 
equality, diversity, discrimination, rights, 
confidentiality and sharing of information 
when supporting individuals to identify and 
promote their own health and social well-
being.

Module 5
1 Understand and apply the Charter of 

Rights for People with Dementia in 
Scotland to inform and develop your 
practice. 

2 Understand the principles and provisions 
of legislation in place to protect people 
with dementia, and their families/carers’ 
rights and choices and how this should 
inform their practice.

2 How to provide active support and place the 
preferences and best interest of individuals at 
the centre of everything you do, whilst 
enabling them to take responsibility (as far as 
they are able and within any restrictions 
placed upon them) and make and 
communicate their own decisions about their 
own health and social well-being.

Module 2
1 Describe what is meant by a person 

centred approach.
3 Identify and explain the relationship 

between person centred care and support 
and personalised services.

Module 3
2 Understand the factors that can impact on 

the health and well-being of people with 
dementia.

3 Conflicts and dilemmas that arise when 
working with individuals to identify and 
promote their own health and social well-
being.

Module 4
1 Understand that when a person is 

expressing stress and distress they can be 
communicating unmet needs.

4 How to challenge discrimination when 
supporting individuals to identify and promote 
their own health and social well-being.

Module 1
9 Recognise the importance of equality 

diversity and inclusion when working with 
people with dementia.

5 Codes of practice and conduct, and 
standards and guidance relevant to your own 
and the roles, responsibilities, accountability 
and duties of others when supporting 
individuals to identify and promote their own 
health and social well-being.

Module 5
1 Understand and apply the Charter of 

Rights for People with Dementia in 
Scotland to inform and develop your 
practice.

2 Understand the principles and provisions 
of legislation in place to protect people 
with dementia, and their families/carers’ 
rights and choices and how this should 
inform their practice.
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SVQ Unit 
(DK80 04)
HSC3112

SVQ Knowledge and understanding Dementia Skilled: Improving Practice module 
outcomes

6 Current local and national legislation and 
organisational requirements, procedures and 
practices for:
(a) data protection, including recording, 

reporting, storage, security and sharing 
of information

(b) health and safety
(c) risk assessment and management
(d) protecting individuals from danger, harm 

and abuse
(e) supporting individuals to identify and 

promote their own health and social 
well-being

(f) working with others to provide integrated 
services.

Module 5
1 Understand and apply the Charter of 

Rights for People with Dementia in 
Scotland to inform and develop your 
practice.

2. Understand the principles and provisions 
of legislation in place to protect people 
with dementia, and their families/carers’ 
rights and choices and how this should 
inform their practice.

3 Understand the principles and provisions 
of policy and legislation that are in place to 
provide people with dementia and their 
families/carers with safeguards and 
protection, and how this should inform 
your practice.

4 Understand the principles of capacity and 
consent and how this applies to your role 
to inform and develop your practice.

7 Practice and service standards relevant to 
your work setting and for supporting 
individuals to identify and promote their own 
health and social well-being.

Module 1
8 Recognise the importance of equality, 

diversity and inclusion when working with 
people with dementia.

Module 5
1 Understand and apply the Charter of 

Rights for People with Dementia in 
Scotland to inform and develop your 
practice.

8 How to access records and information on 
the needs, views and preferences of 
individuals and key people about their health 
and social well-being.

Module 5
2 Understand the principles and provisions 

of legislation in place to protect people 
with dementia, and their families/carers 
’rights and choices and how this should 
inform their practice.

4 Understand the principles of capacity and 
consent and how this applies to your role 
to inform and develop your practice.

9 How and where to access information and 
support that can inform your practice when 
supporting individuals to identify and promote 
their own health and social well-being.

Module 3
5 Understand the importance of memory 

support methods and approaches for 
people with dementia.

Module 4 
5 Recognise the importance of gaining 

access to professional support and 
interventions to alleviate stress and 
distress. 
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10 How you can access, review and evaluate 
information about supporting individuals to 
identify and promote their own health and 
social well-being.

Module 4
5 Recognise the importance of gaining 

access to professional support and 
interventions to alleviate stress and 
distress.

Module 5
5 Contribute to the assessment and support 

of people with dementia who may be 
experiencing neglect, harm or abuse.

11 Government reports, inquiries and research 
relevant to individuals promoting their own 
health and social well-being.

Module 5
1 Understand and apply the Charter of 

Rights for People with Dementia in 
Scotland to inform and develop your 
practice. 

2 Understand the principles and provisions 
of legislation in place to protect people 
with dementia, and their families/carers’ 
rights and choices and how this should 
inform their practice.

3 Understand the principles and provisions 
of policy and legislation that are in place to 
provide people with dementia and their 
families/carers with safeguards and 
protection, and how this should inform 
your practice.

4 Understand the principles of capacity and 
consent and how this applies to your role 
to inform and develop your practice.
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outcomes

12 Theories relevant to the individuals with 
whom you work, about:
(a) human growth and development
(b) identify and self-esteem
(c) loss and change 
(d) conditions that might enhance and inhibit 

the individuals motivation to change and 
promote their own health and social 
well-being 

(e) management of change in relation to 
individuals’ conditions, needs and 
circumstances 

(f) the inter-relationship between socio-
economic factors and personal factors 
and health and social well-being.

Module 1
1 Identify and describe the different causes 

and types of dementia, and understand 
the symptoms and difficulties people will 
experience.

2 Understand the concept of the dementia 
journey and its different stages.

3 Understand the impact of a diagnosis of 
dementia on the person, and their family.

Module 3
2 Understand the factors that can impact on 

the health and well-being of people with 
dementia. 

3 Define and describe the common physical 
health and well-being issues that are 
experienced by people with dementia.

4 Define and describe the common mental 
health and well-being issues that are 
experienced by people with dementia. 

Module 4
1 Understand that when a person is 

expressing stress and distress they can be 
communicating unmet needs. 

2 Identify the common types, causes and 
triggers for distressed behaviour.

13 Social and psychological factors that can 
affect people’s ability to promote their own 
health and social well-being.

Module 3
3 Define and describe the common physical 

health and well-being issues that are 
experienced by people with dementia.

4 Define and describe the common mental 
health and well-being issues that are 
experienced by people with dementia. 

Module 4
1 Understand that when a person is 

expressing stress and distress they can be 
communicating unmet needs. 

2 Identify the common types, causes and 
triggers for distressed behaviour.
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14 How power and influence can be used and 
abused when supporting individuals’ to 
identify and promote their own health and 
social well-being.

Module 4
3 Contribute to recording and understanding 

distressed behaviours using an 
antecedent, behaviour and consequences 
approach. 

Module 5 
2 Understand the principles and provisions 

of legislation in place to protect people 
with dementia, and their families/carers’ 
rights and choices and how this should 
inform their practice.

3 Understand the principles and provisions 
of policy and legislation that are in place to 
provide people with dementia and their 
families/carers with safeguards and 
protection, and how this should inform 
your practice.

4 Understand the principles of capacity and 
consent and how this applies to your role 
to inform and develop your practice.

15 Actions and conditions that might enhance 
and inhibit the individual’s ability to promote 
their own health and social well-being.

Module 1
1 Identify and describe the different causes 

and types of dementia, and understand 
the symptoms and difficulties people will 
experience.

2 Understand the concept of  the dementia 
journey and its different stages.

3 Understand the impact of a diagnosis of 
dementia on the person, and their family.

4 Distinguish between dementia, depression 
and delirium.

16 Role of relationships and social networks in 
supporting individuals to promote their own 
health and social well-being.

Module 2
2 Identify the role of Life Story Work in 

supporting the quality of life for people with 
dementia their families and carers.

3 Identify and explain the relationship 
between person centred care and support 
and personalised services.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections. 



33

SVQ Unit 
(DK80 04)
HSC3112

SVQ Knowledge and understanding Dementia Skilled: Improving Practice module 
outcomes

17 Methods of:
(a) working with individuals to understand 

and promote their own health and social 
well-being

(b) promoting the individual’s strengths and 
those in their networks as key resources 
for promoting their own health and social 
well-being

(c) planning and implementing incremental 
and radical change in the individual’s 
lives and its impact on key people and 
others 

(d) working with families and networks to 
maintain support and cope with any 
changes brought about by individuals 
promoting their own health and social 
well-being.

Module 2
2 Identify the role of life story work in 

supporting the quality of life for people with 
dementia their families and carers.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections. 

Module 5
5 Contribute to the assessment and support 

of people with dementia who may be 
experiencing neglect, harm or abuse.

6 Examine the concepts of risk and risk 
enablement in relation to your role in 
supporting people with dementia. 

18 How to work in partnership with individuals, 
key people and those within and outside your 
organisation to enable individuals to promote 
their own health and social well-being.

Module 1
8 Recognise the importance of equality, 

diversity and inclusion when working with 
people with dementia.

Module 2
1 Describe what is meant by a person 

centred approach.
2 Identify the role of Life Story Work in 

supporting the quality of life for people with 
dementia their families and carers.

3 Identify and explain the relationship 
between person centred care and support 
and personalised services.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections. 

19 The extra support you may need and how to 
access it for individuals and key people who 
are having difficulties adjusting to the 
change(s).

Module 4
5 Recognise the importance of gaining 

access to professional support and 
interventions to alleviate stress and 
distress.

20 The range of support groups and services 
that are available and how to access these.

Module 3
5 Understand the importance of memory 

support methods and approaches for 
people with dementia.

21 Types of health issues and conditions and 
the effects these may have on the individual’s 
health and social well-being.

Module 1
1 Identify and describe the different causes 

and types of dementia, and understand 
the symptoms and difficulties people will 
experience.

4 Distinguish between dementia, depression 
and delirium.
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22 How to support individuals to change their life 
styles and practice to enable them to 
promote their own health and social well-
being.

Module 3
1 Recognise the importance of self-

management of health and well-being for 
people with dementia.

5 Understand the importance of memory 
support methods and approaches for 
people with dementia.

SVQ Unit 
(DK80 04)
HSC3112

SVQ Performance criteria Module outcomes

HSC 3112.1 Support individuals to identify aspects of their 
lives and environment that can affect their 
health and well-being

Dementia Skilled: Improving Practice

1 You encourage and support individuals to 
examine aspects of their lives and 
environment that affect their health and 
social well-being.

Module 2
1 Describe what is meant by a person 

centred approach.
Module 3
1 Recognise the importance of self-

management of health and well-being for 
people with dementia. 

2 You provide active support to enable 
individuals to identify and communicate:
(a) the ways in which they could positively 

change their lives and environment to 
promote their health and social well-
being

(b) aspects of their lives and environment 
that they do not want to change that 
could promote their health and social 
well-being

(c) aspects of their lives and environment 
that they cannot change and ways to 
deal with these to minimise any 
detrimental effects on their health and 
social well-being

(d) risks associated with aspects of their 
lives and environment that affect their 
health and social well-being.

Module 1
5 Explain the risk factors relating to 

dementia.
7 Understand the impact of the environment 

on people with dementia.
Module 2
2 Identify the role of Life Story Work in 

supporting the quality of life for people with 
dementia their families and carers.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections. 

Module 3
1 Recognise the importance of self-

management of health and  well-being for 
people with dementia. 
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3 You identify information, advice and support 
about their health and social well-being that 
is relevant to the needs of the individuals.

Module 2
4 Describe approaches to supporting people 

with dementia to maintain their social 
networks and community connections.

Module 3
1 Recognise the importance of self-

management of health and well-being for 
people with dementia. 

2 Understand the factors that can impact on 
the health and well-being of people with 
dementia.

5 Understand the importance of memory 
support methods and approaches for 
people with dementia.

4 Where you do not have the expertise to help 
the individuals yourself you:
(a) seek additional advice and information to 

support individuals
(b) you agree and arrange further specialist 

support for individuals.

Module 4
5 Recognise the importance of gaining 

access to professional support and 
interventions to alleviate stress and 
distress.

HSC3112.2 Support individuals to select positive options 
to promote their own health and social 
well-being

Module outcomes

1 You actively support individuals to identify 
and communicate options and priorities, and 
any associated risks, for changing their lives 
and environment.

Module 1
6 Reflect on the factors that can influence 

communication with people who have 
dementia.

Module 2
1 Describe what is meant by a person 

centred approach.
Module 5
6 Examine the concepts of risk and risk 

enablement in relation to your role in 
supporting people with dementia.

2 You actively support and encourage 
individuals to prioritise and make decisions 
about how they will deal with issues affecting 
their health and social well-being that they 
cannot change.

Module 2
1 Identify and explain the relationship 

between person centred care and support 
and personalised services.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections.

Module 3
1 Recognise the importance of self-

management of health and well-being for 
people with dementia.
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HSC3112.2 Support individuals to select positive options 
to promote their own health and social 
well-being

Module outcomes

3 You support individuals to select and agree 
the most beneficial options for their health 
and well-being.

Module 2
1 Identify and explain the relationship 

between person centred care and support 
and personalised services.

Module 3
1 Recognise the importance of self-

management of health and well-being for 
people with dementia.

4 You examine with the individual, the 
implications of their preferences and the 
impact they may have on their daily lives, 
and on the lives of key people and others.

Module 2
1 Identify and explain the relationship 

between person centred care and support 
and personalised services.

Module 3
1 Recognise the importance of self-

management of health and well-being for 
people with dementia.

5 You follow organisational procedures and 
seek additional support and expertise where 
the individuals’ choices and options.
(a) are likely to be detrimental to their health 

and well-being
(b) are such that you and your organisation 

would not be able to support individuals 
to put the selected options into practice

(c) would contravene legal and 
organisational requirements.

Module 4 
3 Contribute to recording and understanding 

distressed behaviours using an 
antecedent, behaviour and consequences 
approach. 

4 Describe how to respond when a person 
with dementia is expressing stress and 
distress.

5 Recognise the importance of gaining 
access to professional support and 
interventions to alleviate stress and 
distress.

Module 5
3 Understand the principles and provisions 

of policy and legislation that are in place to 
provide people with dementia and their 
families/carers with safeguards and 
protection, and how this should inform 
your practice.

4 Understand the principles of capacity and 
consent and how this applies to your role 
to inform and develop your practice.

6 Examine the concepts of risk and risk 
enablement in relation to your role in 
supporting people with dementia.
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HSC3112.2 Support individuals to select positive options 
to promote their own health and social 
well-being

Module outcomes

6 You support individuals, key people and 
others to:
(a) access the support, information, help and 

resources necessary to put the selected 
options into practice

(b) put the selected options into practice.

Module 2  
3 Identify and explain the relationship 

between person centred care and support 
and personalised services.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections.

HSC3112.3 Support individuals to review their selected 
options

Module Outcomes

1 You encourage individuals and key people to 
take an active part in reviewing how well the 
selected options are working in practice.

Module 2  
3 Identify and explain the relationship 

between person centred care and support 
and personalised services.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections.

2 You review with individuals, key people and 
others how well the selected options are 
working in practice.

Module 2  
3 Identify and explain the relationship 

between person centred care and support 
and personalised services.

4 Describe approaches to supporting people 
with dementia to maintain their social 
networks and community connections.

3 You support individuals, key people and 
others to identify and agree:
(a) any changes that need to be made to the 

selected options
(b) the impact that the changes may have on 

themselves, key people and other
(c) the support they would require to put the 

changes into place.

Module 1
2 Understand the concept of the dementia 

journey and its different stages.
3 Understand the impact of a diagnosis of 

dementia on the person, and their family.
7 Understand the impact of the environment 

on people with dementia.
Module 3
2 Understand the factors that can impact on 

the health and well-being of people with 
dementia.

4 You take appropriate action to put into place 
and, where appropriate, seek and acquire 
resources to implement changes.

Module 2
4 Describe approaches to supporting people 

with dementia to maintain their social 
networks and community connections.

5 You record and report on the processes and 
outcomes of the review within confidentiality 
agreements and according to legal and 
organisational requirements.

Module 4
3 Contribute to recording and understanding 

distressed behaviours using an antecedent, 
behaviour and consequences approach.

Module 5
5 Contribute to the assessment and support 

of people with dementia who may be 
experiencing neglect, harm or abuse.
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