	This template is from chapter 4 of the Guide to evaluating the impact of the Continuous Learning Framework (insert hyperlink). 

	Pause For Thought - Exploring Motivation for Using the CLF

	Use the prompts to reflect now and use the separate adaptable templates that accompany the Guide with other relevant people later - your thinking may evolve. Why am I using the CLF?

Write a description of why you are using the CLF. Did you choose to, or did someone else ask you to?

What do you – or they - expect to happen because of using the CLF? It may help to think about your vision. If all goes to plan, what will things be like after you’ve been using the CLF for a while? How is that different to the way things are now?

What are your hopes and fears about using the CLF?

Note Different Stakeholders may have different reasons for using the CLF in your organisation. Ask them to complete the template too. It will help you to discuss the different reasons people have for using it – and their different expectations. Discussion will also help to crystallise your own thinking. You may need to agree a shared vision and purpose. Talk about outcomes.

Include people who use services and their carers if appropriate. See the note in column 3.
	My vision/desired outcomes:

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

My Hopes and expectations:

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

My Fears and uncertainties:

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------


	Stakeholder list:

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

Note: It is important to include people who use services and their carers if they are directly involved in using the CLF. Even if they do not know you are using the CLF to improve services or your own practice, people who use services and their carers will nevertheless have a view about your practice. You will need to think about how to gather feedback from them as part of your evaluation. More on that later.
	Who do I want to benefit from my use of CLF and why?

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

Things to reflect on further:

-----------------------------------

-----------------------------------

-----------------------------------

-----------------------------------

Actions to take now:

-----------------------------------

-----------------------------------

-----------------------------------








