Touch-point eight: [PAUL PLEASE LINK TO THE PDFS I SENT OVER THIS EV]

Improvement Service Workforce Planning- Discussion Framework offers a range of specific presentations and formats to hold conversations and training around workforce planning and these can be accessed below.

Workforce Planning- Presentation (3 hour version)

This presentation has been designed as part of the PSLF and also as a standalone resource. This three hour version particularly focuses on the demand aspect of workforce planning and is therefore more strategic in nature. It has been used with senior management teams and other managers, and covers issues like setting long-term vision, identifying future business models and the resultant impact on the required skills of a workforce.

[Workforce Planning- Exercises (3 hour version)]

These exercises have been designed to sit alongside the Presentation (3 hour version) as part of the PSLF and also as a standalone resource. They are designed for groups of people and aim to prompt discussion and support the learning and development process.

[Workforce Planning- Presentation (1 day version)]

This presentation has been designed as part of the PSLF and also as a standalone resource. This one day version has been used with senior management teams and other managers, and covers issues like setting long-term vision, identifying future business models and the resultant impact on the required skills of a workforce.

[Workforce Planning- Presentation (2 day version)]

This presentation has been designed as part of the PSLF and also as a standalone resource. This two day version covers the entire workforce planning workbook in an in depth way. It has been used with senior management teams and other managers, and covers issues like setting long-term vision, identifying future business models and the resultant impact on the required skills of a workforce.

[Workforce Planning- Exercises (2 day version)]

These exercises have been designed to sit alongside the Presentation (2 day version) as part of the PSLF and also as a standalone resource. They are designed for groups of people and aim to prompt discussion and support the learning and development process.
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