Touch-point two: examples of approaches to workforce mapping

Workforce Mapping [PAUL PLEASE ALSO LINK THE IMPROVEMENT SERVICES PDFS IN THIS SECTION PLEASE]

[Workforce Planning checklist] This checklist has been designed to help organisations challenge current workforce planning processes. It also highlights areas that could potentially be improved and helps identify alternative and more effective practices.

Workforce Planning Model Part One – Introduction

A workforce planning process which is a step by step guide, including preparation and securing support; establishing the current position (supply); identifying future needs (demand); establishing the gap; developing strategies; review and evaluation.

Workforce Planning Model Part Two – The Guidance and Implementation

A process to carry out workforce planning, including what workforce planning is required to establish supply; essential sources of information that will help in terms of identifying future service and skill requirements (demand); suggested areas of strategy development in order to meet future business needs, particularly sign posting wider organisational strategies around downsizing, process redesign and improvement; PESTLE analysis, etc.

Workforce Planning – workbook

This workbook has been designed as part of the PSLF and also as a standalone resource. It provides a clear understanding of the need for, and the role of, workforce planning and organisational design. It includes an overview of the process of developing a workforce plan, and a variety of workforce planning techniques.

The purpose of this section is to understand what the core public health workforce looks like and thereby support those organisations which have responsibility for developing and implementing public health services in their workforce planning. In this chapter we outline how public health is understood by key stakeholders, and the current landscape of public health following changes to the public health system in April 2013. A literature review, available online at www.cfwi.org.uk/publichealthlitreview, explores the context and key considerations for mapping the core public health workforce in further detail.
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