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On completing my SVQ level 4 during my time as seconded team 
leader, I applied for and was appointed to the post of unit 
manager.

I have worked at the Green unit for nearly two years now and in 
each of the jobs I have done I have found that I used the 
knowledge and practice skills I gained from my work experience 
and also from the training I have attended.  I think I have been 
very fortunate that my employers value training and also have 
recognised my desire to progress into a management role.  
Before I worked in care I was a manager in a retail unit that was 
part of a major international chain.  There I learned the impor-
tance of recruitment and selection of staff, of ensuring that you 
appointed people with the right attitude and values as then they 
would respond to the training the organisation provided. This is 
evidenced in our Inspection Reports and I was responsible for 
compiling the evidence for this part of the last report. 

I also learned the importance of teamwork, how to lead a team 
and how to motivate them.  Although moving to a career in 
social care might seem to some an enormous change of direction 
I quickly found that my skills were transferable and also that 
they were valued by my new employers, so much so that within 
two years of starting as a basic grade worker I had achieved my 
first promotion to shift team leader.

The things I value most in working with older people is the 
opportunity to learn about the world as they knew it, to under-
stand through their eyes how life has changed from their parents 
time when if you lived to be old and were poor if your family did 
not care for you the poor house was the only option.  I see it as 
my duty to the staff in my unit to ensure we never forget what a 
privileged life we lead in comparison to a hundred years ago and 
how important it is to value, respect and care about how our 
residents feel.  This requires me to take the lead role in terms of 
ensuring staff all have access to any learning that will help them 
undertake their job role better, for some that may be gaining IT 
skills, for others it might be help with the spoken and written 
communication, for those who work in the food preparation it 
may be about nutrition, making jam, or simply learning new 
recipes. 
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The team can them share their new learning and this 
helps to motivate them as well as their colleagues.  
There are also practical reasons for training, it develops 
the individual’s skill base and confidence and I have 
found that since I introduced this programme in addition 
to the required SVQ training our staff retention level has 
increased by 15% and the benefits of this are felt by 
everyone particularly the residents who are able to 
develop more meaningful relationships with staff they 
have known over a long period of time.

I hope that this initial pen picture will help me to focus 
on how I need to develop my evidence for this award, 
and also help me to clarify what I can bring from my 
past careers in both the retail and care sectors.
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