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	Evidence No: 
	Pro: Off
	Candidate Name: 
	Evid No: 001
	Date: March 2010
	DO: Off
	Q: Off
	PR: Off
	RA: Yes
	EW: Off
	WT: Off
	Name: Ann Other
	Evidence: It is an important aim of the nursery to confirm and empower parents in their role and promote their engagement with the service. To help manage Sunita’s transition to the nursery I arranged a meeting between myself, Sunita’s parents and the health visitor. Before the meeting I referred to A Manual Of Good Practice In Special Educational Need {The Scottish Government 2004: A2}. This emphasises the role of parents as ‘active and informed participants in the assessment of their child's special educational needs and in the formulation and review of measures to meet those needs’ {The Scottish Government 2004: A2}. ReferenceThe Scottish Government. (2004). Available: http://www.scotland.gov.uk/Publications/2004/02/19009/33929 (Accessed 23/1/11).In my reading and reflection around leadership I have been struck by the notion of ‘distributed leadership’. In this model leadership does not belong only to one individual but is distributed amongst the group. This kind of leadership recognises and supports a range of leadership contributions reflecting different personal styles and interests.  I really liked Raelin’s phrase ‘a leaderful community’ {Raelin 2003} and hoped that the nursery could become such a community.In this way I was building on the example of my previous manager. I remembered the way she had supported me in raising the issue of gender roles (see example of prior learning in exercise 1).   I now realise the skilful way my manager had enabled and empowered me to act as a leader. I was hoping to do the same with my staff. Accordingly, I tried to harness the interests and enthusiasm of staff to identify ways to ensure our nursery is as inclusive and non discriminatory as possible. I found I did not have to formally allocate tasks. Instead people volunteered their own ideas and I was able to make suggestions for action that built upon these ideas. In this way the staff group were much more likely to be on board with the changes we agreed.  This kind of collaborative approach can sometimes means things seem to move slowly but I believe the investment of time is worth it as it leads to more empowered staff who contribute more to the organisation.ReferenceRaelin, J. A. (2003). Creating Leaderful Organizations: How to Bring Out Leadership in Everyone. San Francisco, Berrett-Koehler.
	UEP: 
	Knowledge: 
	Evidence 2: I believe passionately in giving each child the opportunity to express themselves freely and have every opportunity to achieve their full potential. I am aware that Sunita was quite vulnerable in this as her hearing impairment which could lead to being excluded from the life of the nursery. I took action to make sure this did not happen by meeting with her parents and health visitor and by preparing the team. I enabled staff to identify the support available for hearing impaired children and sought additional resources available to help Sunita with her learning.  I ensured that we consulted with a specialist teacher for hearing impaired children to discover how best we can communicate with Sunita.I led a discussion with nursery staff about how we can together appreciate Sunita’s cultural and religious background and take steps to reflect this in images and activities in the nursery and that due consideration is given to any relevant cultural norms, e.g. food, hygiene, clothes.  This was about finding ways to be inclusive of Sunita and helping the other children learn about and appreciate different beliefs and cultures. I encouraged staff to find posters celebrating events in the Islamic calendar and placed them round the nursery.  
	Evidence 3: 
	Comments: I have reviewed both reflective exercises and the evidence gathering form. I thought both of the examples you used provided some promising reflections on your work as a leader. Both examples demonstrate clearly your professional values and commitment to each individual child. Your role as leader and manager seems to be strongly underpinned by the values set out in the Childhood Practice Award. This is good to see as all else flows from this. Accordingly, you illustrate your commitment to respecting and valuing children by paying attention to Alex’s experience and use this to question the practice of the nursery more widely. Similarly with Sunita you show how carefully you considered her individual needs and were proactive in involving her parents, the health visitor and staff in preparing to meet those needs.The issue of gender stereotyping can be a difficult one to raise but it seems you did it in a constructive way by exploring your perceptions with your colleagues first before taking it to your manager.  Your manager appears to have provided a positive role model of how distributed leadership can work in a team. Your recognise her influence when you show how you enabled the staff team to take responsibility for receiving Sunita and addressing the wider developmental issue raised for the nursery. You describe your style of leadership as ‘collaborative’ and your aim to create a ‘leaderful community’. I wondered whether you could also have mentioned the way you act as a role model for the other members of staff? This is also an important aspect of leadership. It is also one you recognise yourself when you identify the impact on your own leadership style of your former manager. You say that working collaboratively can sometimes slow things down. I wondered whether you could have said a bit more about this. This may have led you to explore this model of leadership in a more critical way and perhaps referred to some contrasting models of leadership. You will find references to this element of the Childhood Practice Award in Section 3.8.  Overall, though, this is a very promising start showing both a capacity for reflection, an ability to transfer learning and some clear and specific evidence of the relevant competencies.
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