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Jean, a care worker whom I supervise, and I met for a pre-arranged 
supervision session.  Before our meeting we had set an agenda to look at 
Jean’s development needs and difficulties that she had been encountering 
in her work with some of the service users.  

When Jean arrived for the supervision session she was in a very agitated 
and stressed state, and immediately launched into an account of difficul-
ties she was having at home.  Although I did not wish to devote our 
whole supervision session to this, I quickly realised that it would be 
impossible to deal adequately with our agenda issues until we had had 
some discussion about her home situation, especially as the stress of this 
seemed to be affecting her work with service users.   I therefore adapted 
my communication with Jean to use some of the communication skills 
that I had learnt at a counselling skills night class I had attended in my 
own time.  I listened to Jean’s account, summarised back to her what she 
was saying to confirm that I had understood her,  and that she appreci-
ated that I was actively listening to her.  I also asked open questions but 
did not turn this into a counselling session since I wished to enable Jean 
to clarify for herself how this situation was impinging on her work.  I thus 
tried to keep some of the focus on the work situation.  

I advised Jean that if she felt she needed further help with her personal 
circumstances she should ask the HR manager for practical and/or 
counselling support or alternatively I could talk to HR to find out what is 
available to her.  Jean said she would prefer to talk to HR herself.  I did 
however decide that I would have a discussion with HR to clarify for 
myself what, if any, support is available to staff.

In communicating with Jean I used the counselling prerequisites of 
empathy, genuineness and unconditional positive regard, as I would in 
any helping relationship.  These reflect social service codes of practice 
and National Care Standards, especially in relation to respecting the 
worth and dignity of every individual.  By bringing discussion back to how 
Jean’s home circumstances were affecting her work with service users, I 
demonstrated the value of protecting the rights and promoting the 
interests of service users, and of being accountable for my practice and 
that of Jean.   We discussed Jean’s personal circumstances for about half 
an hour and then agreed a plan of action for her to follow, including 
arranging an appointment with HR to see if she could get some practical 
and counselling help.  Jean said she felt a lot better for getting this off her 
chest.  We were then able to proceed with the items on our supervision 
agenda.  I changed my communication style to let Jean describe to me 
some of the problem areas and development needs, and for me to give 
some professional input into methods she might try, especially in working 
with one service user with dementia. Here I was using a mentoring 
approach to encourage Jean to consider using a scrap book and other 
visual materials to act as memory aids.  Jean agreed that she needed to 
improve her understanding of dementia and that when she felt up to it, it 
would be a good idea for her to undertake the agency dementia training.   
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If witness testimony used, please state who supplied testimony and relationship to candidate.

Comments/Feedback to the Candidate

You have demonstrated development in terms of working with a team member experiencing difficulties.  You 
were supportive whilst also maintaining a focus on the needs of service users.  You achieved a number of pcs 
successfully as you reflected constructively on your practice, demonstrating skills of support, supervision and a 
sound use of value base.    

A good achievement.
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On reflection, I feel that this was a helpful session for Jean.  It also 
promoted the needs of service users through Jean’s acknowledgement 
that she needed to deal with her home situation so that it does not 
adversely affect meeting their needs.   There was something of a conflict 
and ethical dilemma for me in balancing Jean’s needs and those of 
service users.  It was necessary for me to ensure that Jean understood 
that whilst I was concerned for her and her circumstances, we both also 
had a duty of care towards service users for which we must take respon-
sibility.  Jean said that she was also concerned about this and was glad 
to have had the opportunity to talk about her home circumstances.  This 
had enabled her to realise how much it was affecting her work and that 
she needed some time and space to deal with her problems.         

The transition from talking about Jean’s personal circumstances to 
refocusing on the work situation may have been less stressfully achieved 
if we had had a short break in the middle of the supervision.  I was 
aware of time constraints and therefore didn’t do this, but our subse-
quent discussion may have been more productive if I had.  I felt it was 
useful to use some of the counselling skills that I had learnt in giving 
Jean the opportunity to reflect on her personal circumstances and how 
this was affecting her work.  I was however very clear about the bound-
ary between using counselling skills in supervision, and providing 
counselling which Jean may need from someone else. 

At the end of the supervision session Jean and I agreed a short account 
of the session, summarising main points covered and further action 
required.  We both signed this according to agency procedures. 
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In professional discussion with my SVQ assessor I explored how my 
previous experience of undertaking a counselling skills course enabled 
me to use communication skills, and look at the boundaries and main 
functions of supervision.  I distinguished mentoring from counselling 
and recognised that although I used some counselling skills, supervi-
sion is mainly about enabling team members to reflect on practice, to 
receive feedback about performance and ensure the smooth running of 
the team.  This does entail support for staff when they experience 
difficulties but stops short of providing counselling for which referral 
should be made elsewhere. 
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